Sample Strategic Plan

First, write your updated mission here:

My mission is to use my gifts of discernment
and teaching and skills in problem solving
in order to help military mom’s find hope in

Jesus and establish gospel-centered homes.

3. My Training/Coaching

* Be Proac&tve in getting to know
some of the wives ab the base.

* Check out the CruMilitary.org site
and their upcoming conferences in
November.

¢ Find an elder military Christian
mom to mentor me. Ask Mary if

VISION: (you'll write in your vision
after the next session)

4 My Fund Raising

Read The God Ask bj

Shadrach this month,

* Look at family budget and
to see what we could
sacrifice.

¢ Write a Proposqt and
ensuing budget to fit the
viston and tactics I have
for this. Nov. and Dec.

* See if there are an
foundations that may have

an thkerest in suppor%‘mg

what I'm doing. January

she khows someohe. Next weel,

*+ Greb some training at church for
how to share my “story” of my Life
in Christ in a c?eom and relevant
way. Take evanhgelism class in Oct.

2 My Team

* Contact Navigators and Cru
Military ministry to see if the
have an active ministry at the
base. End of next weel,

* Ask my Thursday morning bible
study group to pray for me and
encourage me reqularly regarding
this ministry and the women I'lLL
be reaching. This Thursday!

¢ Tallk with Mark and Jane about
this asking if they might like to
Jon with me. By end of this
month. Sept.

1. My Heart

* Start my Chronological
read through the Bible plan
next weels,

* Fast Tuesdays for Lunch
asking the Lord to lead me
and humble we as I venture
out. Start this Tuesday.

* Ask Mary to hold mwe
accountable to my reading
Ptom and to pray with me
and for me.

Current Realities:

* Mike's work schedule and kids after school
activities will require I do most of this at night.

* Family finances are good and there’s some
margin for giving toward this,

* Mom’s surgery could affect how much time I can
spend on this next month.

* Not sure that the Chaplain at the base is a
follower of Jesus.
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